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Carbon Offsets ĕĖ
A Strategic Tool for Engagement



What Is An Offset ? 



What Is Carbon Offsetting?

Ã An activitythat reduces the emissions of 

greenhouses gases (GHG) or helps store GHG 

permanently.

Ã Involves supporting projects that reduce emissions: 

renewable energy, energy efficiency, capture and 

destruction of agricultural and landfill methane. 

Ã Projects that store GHG: forestry and land-use.

Ã To be credible, offset projects go through rigorous 

screening and validation of

ÄCarbon Reductions

ÄAdditionality

ÄPermanence

Are they real?

Beyond business-as-usual

Durable
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Anyway



Schrack Farm - Manure Digester

Pennsylvania family dairy since 1774

800 Cows generating ~ 1000 MWh/yr

Reducing 2937 tons CO2-e/year 

Spent $2MM for new barns in 2001

Couldnôt get sufficient financing to 

secure USDA matching grants

Offset purchases helped with ~13% 

of project cost. Made it happen. 



How To Get ROI With Offsets

Generally, the process involves the following steps:

1) Measure emissions -

2) Set offset goals within a climate change strategy ð ?

3) Clarify expectations about the benefits of offsetting versus making 

reductions internally

4) Prioritize offsetsõ desired attributes

5) Explore the range of offset offerings 

6) Choose offset providers 

7) Communicate your actions 
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GHG Protocol ðScopes 
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Corporate GHG reduction or Green 

Power commitment

- EPA Green Power Partner or Climate Leaders

Stakeholder Relations
- Employees 

(Timberland, Mohawk Paper)

- Customers 

(Aveda, ClifBar, Stonyfield, GMCR)

Brand Identity
(Interface, ClifBar, Ben & Jerryõs, 

Stonyfield, GMCR) 

Regulatory 

Requirement

- EU/CA/RPS

Offsets in Business - Strategy

Gaining Carbon 

Market Experience

Enhance Reduction Project ROI 

vs Offset Costs
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The Way To Become Neutral

0%

40%

Enhance Reduction Project ROI 

100%

Breakthrough

Innovation

0

Current action

Hard work

Co working

with suppliersé

Reduction

Engage All Minds

Stake Commitment  

To Drive Action

Offsetting

Compensate

Offsets from 

Supply partner
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